GAP ANALYZA UJEP 2018

1. Ethical and
prof. Aspects

Survey

Measures proposals of coordinators KA02:
red AP2019-20, other AP, green :-)

JEPU regulations Status GAP analysis Action plan JEPU 2019 - 2020

1. Research
freedom

92% of respondents think, that freedom of thinking is granted on JEPU so is the
method of research selection, restriction of equipment is currently being dealt with by
OP VVV project implementation (also in the final report — financial budget and
implementation period), restriction in the field of research — lack of an assigning
mechanism of research problems in connection to the JEPU research strategy

I )

granted on JEPU so is the method of research
selection, restriction of equipment is currently being
dealt with by OP VVV project implementation (also in
the final report — financial budget and implementation
period), restriction in the field of research — lack of an
assigning mechanism of research problems in
connection to the JEPU research strategy Internal
regulations cover this principle. Practical
implementation is related to the system of assigning the

financial maane an racaarch and adiicatinon of avaciitiva

2. Ethical principles

a. Ethic Code for researchers — 72% of respondents do not lack it on
JEPU. Coordinators suggest soft methods of presentation of ethical
rules and JEPU management to issue a recommendation for
researchers about ethical behaviour within the research activity
(sources will be the information from the professional panels or
discuss forums of researchers)

b.! Ethic committee — over half of respondents (55%) do not know, if
they have an ethic committee for assessment of research ethic on
their faculties, it is therefore necessary to map the entire situation
regarding the EC activity on faculties and issue a recommendation
for EC function on faculties, therefore to debate about why is it
important.

Ethical Code of JEPU, Acting regulations of Ethical
committee

3. Professional
responsibility

To provide specific approaches to researchers while working with
the scientific sources and “good praxis of scientific publishing” to
protect them from copyright. Issue/declaration accepted by the
JEPU management (for example as a part of VaV strategy) in
connection with the issue of recommendation for VaV praxis —
meant for the university wide discussion connected with the moral
pressure on upholding the accepted rules and principles. (To issue
and communicate these principles of good praxis).

Researchers are obliged to honour the rights of
copyright: Ethic Code JEPU (article 2 and 3).
Directive of rector number 5/2010 to realization of
industrial copyrights, number 3.

Current norm JEPU - SR ¢€.5/2010 for realization of copyrighti. Ethic Code

Status: +- (article 2 and 3)- researchers are obliged to honour the rights of copyright.

4. Professional
attitude

A third of respondents (34%) do not know these strategies and
nearly half (48) do not use these strategies while formulating their
research tasks, that means 66% knows them, but 48% do not use
them. IStrategy of JEPU in the area of creative activity and research
strategy of faculty/discipline - is subordinate to the fist area of
principles: Ethic and professional aspects

To better communicate the strategy of UJEP research
with researchers. To establish a continuity of scientific
tasks on these strategies.

o ) ] PR 3/2014 — Staff regulation (article 20, paragraph 3 — duties of executives have
:ae”lf'ab'le '"g‘?dtuc“oln of all "_“’O'Vted ’esgazc,hers al_"’ult to be verifiable introduced with all general rules and internal regulations and to To implement verifiable introduction of all members of a scientiic
e legal and internal norms Is not recoraed In praxis. . . . _ .
> Contra}cwal and outputs from the study of JEPU documents recommend to implement verifiable introduction of all | Status: +- secure their (r:]ompllanf e)- SR .nr:J n;]ber 7/201](6 d(am(?le 8. | gl:\?ran.t?/r O.;.ab[:roled team with the amendment of the contract (add into the directive
legal obligations involved researchers of the scientific team with the guarantees the compliance with the rules of donation title. Note: Verifiable 4116).
amendment of a contract (add it into the directive 4/16). introduction of all involved researchers with legal and internal regulations is not
put into praxis.
Transparency and verifiability of a research process is
?gctcilsmtrii:\r:i::zr: eftgru Izm ;rlgiizno?z Irl(setseeda?cshaactivity" Internal regulation of JEPU ists a legal framework (OR article 3, SR number To issue a recommendation on how to proceed in reseach — “good
6. Accountability  |outputs from the study of JEPU documents Separation of competences can be problematic, where Status: +- 4/2016_). Transparency and reviewability of research approach is not listed in any B
researcher does not feel to be responsible for fulfilment regulation.
— that is solved by i.e. project administrator.
BOZP are is solved in numerous JEPU norms (PR 3/2014 — Staff regulation,
7. Good practice in I recommend a better edit of the security and use of ITC article 20 paragraph 3), Directive of bursar number 3/2008, Directive of rector  |To edit a field of ICT security related to the new technologies and
outputs from the study of JEPU documents . . . . T - o o ;
research P d in relation to the new technologies and data protection. Status: -+ number 5/2016, Directive of bursar number 12/2009, Directive of rector number |data protection.
2/2013).




8. Dissemination,
exploitation of

82% of respondents know, how to proceed during spreading and using of science and
research results, 38% do not communicate with the public about their results and
focus of their scientific activity, researchers communicate with public in many ways —
the most common form is publishing in professional magazines (27%), public lectures

CTT is not functional — there is a big space to action
plan. There is no internal norm for commercialization .
Open access needs to be added into the good praxis
research activity.

On the other hand, we can list other projects and

0 0 - }
results (22%) aqd cor?ferences (%7 %), exh'lbmons, work'shop:s and prom.0t|onal day§ or' cooperation of OP VWV, that are focused on the
cooperation with the media. There is a cooperation with the public sphere missing - .
N spreading of VaV results. ICUK.
commercialization and technology transfer.
9. Public Possible to |n'clude the'lnformatlon from r_espondents - mutual commllm_lc‘atlon of To state, in which way is society VaV relevance figured
researcher with public is realized by public lectures, conferences, exhibition or and established
engagement workshops. .
10ne third of respondents (33 %) did encounter some form of discrimination — 11 %
10. Non based on their gender, 7% based on their age and others stated their nationality,

discrimination

race, marginalization of humanitarian disciplines, different opinion or based on their

Internal norms include this regulation.

11. Evaluation/

11l Current researcher evaluation system — almost 2/3 (64 %) of respondents consider
the system as inadequate, not transparent, independent and not motivational, a
proposal for a change was offered by 60 respondents — over the half of respondents
(53%) listed problem to be in a financial area — quality, not quantity should be
evaluated, motivational incentives were suggested before the completion and there

This principle is not set by an internal norm of JEPU.

Norm of JEPU — Career regulation (SR 10/2016, article 7) deals with the
problematic of Career plan AP fulfilling, but it is taken care by a head of a
department, dean, vice-dean and involved employee (always just one) — there is
no obligation to set up a committee, which is included in this principle. This
regulation exists on JEPU from 2016, on faculties is a modified form issued by

To note inside the Strategy of creative activity JEPU, in which way
we figure out and establish the society VaV relevance.

Measure: After the panned evaluation, there will be a university

R , L A . A . Career regulation (SR 10/2016, article 7 t - . . . ) . . . e .
appraisal systém |should be appreciation of quality teams, one third (32) requires system and setting up Qulation ( cle 7) Status: + dean from year 2017 and evaluation resulting from it did not happened. Aimost  [wide discussion and possible modification of evaluation procedures.
Flear cr!teria during re‘searcher‘ evfaluqtion - Fo set the same general crite_rifa (mobility, two thirds (64%) of respondents consider current evaluation system as
intemational cooperation, applicafion in praxis ... ) while account all specification of insufficient, not transparent and not motivational. Problems stated are in are of
scientific area, it would be also possible to establish a committee for quality if there is finances, system and setting up clear criteria during an evaluation of researchers
a proposal. o . )
prop (setting up a committee for quality).
2. recruitment and . . Measures proposals of coordinators KA02: .
Survey JEPU regulations Status GAP analysis Action plan JEPU 2019 - 2020

selection

12. Recruitment

13. Recruitment
(Code)

14. Selection (Code)

15. Transparency
(Code)

16. Judging merit
(Code)

17. Variations in the
chronological order
of CVs (Code)

18. Recognition of
mobility experience
(Code)

outputs from the study of JEPU documents

ZAMO executive is planning a revision and remake of

the Regulation of occupation of researchers

red AP2019-20,

other AP, green :-)




19. Recognition of
qualifications
(Code)

20. Seniority (Code)

21. Postdoctoral
appointments

outputs from the study of JEPU documents

to create an overview about rules for qualification
recognition

ZAMO executive is planning a revision and rework of
the Regaulation for researcher occupation AP

Appropriate to be filled into the Career regulation

Status: -+

Current JEPU norm - SR number 2/2007 for foreign qualification and education
recognition - deals with the requests for education recognition, but there are no
rules for qualification recognition

Measure: to edit SR 2/2017 - rules for qualification recognition

(Code)

3. WOTKINg .

- . . . Measures proposals of coordinators KA02: .
condition and social Action plan JEPU 2019 - 2020

_ Survey JEPU regulations Status GAP analysis red AP2019-20. other AP, green ) p
securitv
!Almost a half of respondents (49 %) is convinced, that researcher as a profession is
22. Recognition of not enough renown but it is all about the setting the society climate, where National and JEPU legislation supports the recognition of researcher as a
) researchers are not adequately financially rewarded, coordinators will process the Status: +- profession, but the researchers themselves perceive it differently with a regard | Measure: solving the finantial issue (see principle number 18)

the profession

comparison of AP evaluation of JEPU and other Czech universities based on the
public available statistics.

23. Research
environment

Almost two thirds of respondents (62 %) consider the enviroment and resources for
their realized research on JEPU as adequate.

24. Working
conditions

81% of respondents have conditions on UJEP allowing them to harmonize their work
with their private and family life, 36 of respondents had suggestions in this area: one
third was blocked by an insufficient financial evaluation, need of other jobs (it is the
society wide problem — coordinators will analyse the statistics of AP evaluation within
the Czech universities — see principle number 13), other limitation during harmonizing
was administrative overwhelming — proposal for reinforcing the scientific team by
administrative workers, the third proposal was allowing the home-office and
foundation of company’s kindergarten/child group (in the campus, where you could
put any children of any age, possibility of praxis for students during their studies) and
flexible work time.

Appropriate to be filled into the Career regulation

25. Stability and
permanence of
employment

outputs from the study of JEPU documents

26. Funding and
salaries

outputs from the study of JEPU documents

| would propose a procession of statistics, comparison
with the international and JEPU’s average, comparison
of wages within the Czech universities, etc..

27. Gender balance

86% of respondents think, that on JEPU, gender equality is achieved, which is the
same working condition for both men and women.

To create statistics of all executive and other positions -
comparison of national situation (women are fewer, but
that is normal on universities).

80% respondents has a feeling, that JEPU support their career growth and
development, proposals for career growth support — inequality between genders if set
as a society wide climate, but on JEPU, it is considered adequate, bureaucracy

on their finantial evaluation.

80% of respondents feel like, that JEPU supports their career growth and
development. 70% of respondents do not feel a need of creating the Career
advisor position. JEPU norm — Career regulation) SR 10/2016) creates the

28. Career overwhelming, inadequate financial evaluation, link to discrimination in the field of This position is not established - will we do it? There is Status: + framework for the development of researcher’s career, specification of individual | Measure: monitoring of a situation on individual faculties, revision
development habitation procedure and there is support missing outside JEPU. 20% of respondents |no interest according to survey. : faculties is solved by their own Career regulations. Strategy of career of their praxis during Career regulation fulfilment.
do not know, who to contact in case of their career growth. 70% of respondents do development is embedded in the researcher career plan, that is created during
not feel a need of creating the position of Career advisor. 21% would welcome such a their start on JEPU between the researcher and his superordinate with a
positon. periodical evaluation 5 years maximal.
. . . 0, . . . . . " . S .
29. Value of mobility |79% considers the support o be adegaute embeding into the Career growth, or generally into the Status: -+ 79% sees the support within the researcher mobility on JEPU as inadequate,  |Measure: to embed the mobility support into the KR, to implement

Regulation for mobility

this principle is not embedded in any JEPU norm.

the evaluation of mobility within the Career plan of researchers.




30. Access to career
advice

outputs from the study of JEPU documents

Two options: 1) Career advisor within ZAMO, 2) within
the possible charter of a researcher, establish a

position of an ombudsman - disadvantage in the AP —
who will be accepted by all? Option number 1 is better.

According to the outputs of the survey, JEPU is not ready to establish a Career
advisor, 70% of respondents do not feel a need of establishing a Career advisor.

In the future, we will consider creating a position of Career advisor.

31. Intellectual
Property Rights

outputs from the study of JEPU documents

To edit the regulation? Training in the field of
intellectual propertyt?

32. Co-authorship

17% respondentt se v prostiedi UJEP setkalo s problematickym uplatnénim autorstvi
¢i spoluautorstvi, nemél by se s ti setkat nikdo

Upravit smérnici. Skoleni pravo dusevniho viastnictvi.

33. Teaching

By ¥: of respondents (74%), their real pedagogical weight is adequate to their
scientific post! More than a half of them (56 %) encountered, that the overweight in
their pedagogical activity prevented them from research.

Staff regulation JEPU, Internal wage regulation JEPU

34. Complains/
appeals

70% of respondents do not feel a need of creating a position of Ombudsman and
independent solving of complains or quarrels of researchers, 18% of
respondents would welcome creating this position.

Recommendation of incorporating this function into the
Code of researcher, which is current not from the
perspective of a researcher

Measure: It is not urgent to establish this position, but in the future,
the post of ombusman should be implemented on JEPU.

Status: +-

35. Participation in
decision-making
bodies

outputs from the study of JEPU documents

there is no need for editting, everyone can express his
opinion about strategic documents, election regulation
of Academic senate, senate is working, unios exist

4. Education and
development

Survey

Measures proposals of coordinators KAQ2:
red AP2019-20, other AP, green :-)

JEPU regulations Action plan JEPU 2019 - 2020

GAP analysis

36. Relation with
supervisors

11l More than a third of starting researchers (36%) does not have their own
supervisors from the ranks of experienced researchers, more than a half (57 %) of
experienced researchers do not function as a supervisor for beginners.

Edit of SR 10/2016 - to secure supervisor during the
start of a new AP for a starting researcher (experianced
supervisor), periodicity of meetings???, this involves
asistents and professional asistents

37. Supervision and
managerial duties

outputs from the study of JEPU documents

Advisor for career growth — there is no demand
according to survey, we have to care about erudition of
supervisors — well processed by doctoral students.

38. Continuing
Professional
Development

outputs from the study of JEPU documents

in my opinion, this is sufficient, embedded in the
documents mentioned

39. Access to
research training
and continuous
development

outputs from the study of JEPU documents

There is a continuous development of asistents,
professional asistents and doctoral students




40. Supervision

outputs from the study of JEPU documents

Adjusment of a directive - edit the periodicity of
supervison/evaluation toat least 1x per year + possibility
of support from supervisor during the whole
professional career of researcher
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